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HÄIRIÖHYRRÄ

Planning and forecasting

Auxiliary questions:

• What kind of preparedness cooperation is 
already being carried out to forecast the threat?

• How would forecasting be most effective?

• How should changes in the operating environment 
be taken into account in forecasting?

• How do you ensure that relevant lessons learned 
in the past (e.g. in exercises and real life) are 
taken into account in the forecasting 
of future threats?
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HÄIRIÖHYRRÄ

Operational picture

Auxiliary questions:

• Who is first informed of the disruption?

• Who compiles the common operational picture?

• What kind of information is needed about the situation? 

• How, with what and to whom is information shared?

• How is a shared understanding of the situation achieved?

• What challenges can you identify in the establishment 
of the common operational picture?
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HÄIRIÖHYRRÄ

Situation management and control

Auxiliary questions:

• Who manages the situation, and how are 
responsibilities divided?

• What information do you need for making decisions?

• How does the situation impact your sector or organisation?

• How are the resources required in the situation coordinated?

• Have interdependencies between local actors been 
identified?

• What are the challenges associated with situation 
management and control?
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HÄIRIÖHYRRÄ

Communications

Auxiliary questions:

• How is information about the situation communicated?

• How are communications coordinated?

• Which communications channels do you use?

• What hinders consistent communications?

• How could you mitigate local communications challenges?

• How will you communicate after phones and 
the internet stop working?

• Who will be informed and how of the end of the situation?
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HÄIRIÖHYRRÄ

Recovery and assessment

Auxiliary questions:

• How do you know that the emergency situation 
has ended? 

• What do you need to take into account in recovery 
in terms of cooperation, customers and services?

• What challenges could you face in recovery?

• How is the situation jointly assessed? 

• Can you identify an actor in the area who could take 
responsibility for the cooperation related to exercises 
focusing on this disruption?
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